Template for good practices to reduce antimicrobial resistance by
supporting healthy and productive livestock

1. Location of the practice/initiative/program and its name if any:

All countrieswhereVSF Belgiumimplementsprojectsin supportof local privateandpublic
veterinaryservicesNiger, Mali, BurkinaFaso,DR Congo,RwandaBurundi,Uganda,Tanzania

2. Livestock species, farming system and type of antimicrobial (antibiotic, antiparasitic, antiviral
other) targeted:

Traditionalfamily livestockkeeping,with the 3 mainruminantspeciegcattle,sheepgoats)and
smalllivestock(rabbit,poultry)

3. Scale of the initiative (farm level/regional/national):

Wide nationalcoverageassuredy the supportto morethan50 Local PrivateVeterinaryServices
(LPVS), assuringprovisionof animalhelathservicego about500,000livestockkeepers.

4.  What is the main focus of the practice (you may tick more than one):

a. Incentives for change (e.g. competitiveness, business sustainability)

[J |b. Education and training

L |c. Improving animal management and livestock husbandry systems

5. Who is responsible for the implementation of the practice (please tick and if applicable
name):
] |a. Private sector (company/farmer) Privateveterinarians

b. Farmer’s organisations Livestockkeepers/pastoralistsganizations

O
[0 |c. Veterinary/extension service NationalandDecentralized/eterinaryservices
0

d. NGO VSfBelgium(for technicalsupport)

e. Intergovernmental organisation

f.  Government

g. Other
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6. Is there evidence available of the effect/outcome of the practice (if so please describe):

|a. Reduced use of antimicrobials (according to #2)
b. Reduced antimicrobial resistance (according #”2)
Oc. Increased or reduced clinical disease (or other health parameters)
U |d. Rise or decline in animal productivity
e. Altered residue level in animal product(s)
Description:

The projectsdo not carry out a specificfollow-up onthe effectson AMR. Neverthelesst is assumedhatthe
effectsarepositivebecause¢hrougheducatiorandtechnicaltrainingmodules CommunityAnimal Health
Workers(CAHWSs) becomeawareof the gooduseof antibiotics.This thereforetranslatesnto goodpractices
ontheuseof veterinarydrugs,in termsof dosagebut alsoprocuremente.g.avoidingbuyingdrugsfrom
informal sellerson themarket/ street.etc.).

In addition,trainingsfocuson preventionandprophylaxis(mainly vaccines}o reducdivestockmorbidity
andthusreducethe useof anti-infectivedrugs.

7. Are there any other “side-effects” of the program/initiative?

- Capacitybuilding of animalhealthprofessionalatthe nationallevel.

- Widespreadwarenessaisingon diseasgreventionn generalandparasiticdisease# particular,can
contributeto a greateruseof veterinaryantiparasitiarugs.

- Therisksof developingresistancéo antiparasiticarepartly managedy the strategyof alternationof
antiparasitiqoroducts
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8. Brief description of the scope of the activities and of the activities as such: (e.g. number
of farms/animals targeted, more detail description of the farming systems and the measures
taken).

The projectscarry outawarenesgaisingandtraining of livestockkeeperand CAHWs (thelatterbeing
supervisedy andunderthe controlof a veterinarian).The practiceis not necessariljocusedon a reductionof
theuseof antibiotics(sincethe projectssetup/ supportLocal PrivateVeterinaryServices)put aimsfor a better
useof antimicrobials by avoidingfake or poorquality drugs.Theseactionshavethe effectof reducingthe
numberof farmerswho usethesedrugsfrom the marketandwho self-medicateStrengthenindg PVS alsoaims
to ensurehatgoodantimicrobialproductsareused.

Overall, thedifferentprojectssupportat least50 LPVS, which correspondo morethan1000CAHWSs and over
500,000livestockkeepers.

The caseof Niger: LPVS AND ANIMAL HEALTH IN NIGER:BESTPRACTICE

In orderto offer quality animalhealthservicesaccessibl¢both physicallyandeconomically)anddurableto
livestockkeepersparticularlythe mostvulnerable VétérinairesSansFrontieresBelgiumconceivedand
developedheapproactof “Local and private veterinary services(LPVS).” The term designatesa
conceptin community animal health, primarily designedor landlockedzones.The denominatiorof
“service” underlinests role asthe counterparbf acommunity. Theterm*“veterinary” refersto the qualified
personnein thefield of animalhealth.Theterm“private” meanst is anagentindependentrom the state And
theterm*“local” meanst is a servicecloseto livestockkeepers.

TheLPVSis composedf threepartsthatgathemmanyactiveelementsyhich hasthe livestockkeepersand
their organizationstthe center.Thefirst components concernedvith the practicalaspecta PVSPis
composedf aveterinaryclinic anda networkof communityagentsn animalhealthunderthe supervisiorof a
veterinarydoctor.This componentthus provides animal health servicesto livestock keepers.lts
installation requiresrespectinga procedurghatgoesfrom the selectionof the veterinariarto the training of
the CAHW, throughthe organizatiorof specifictrainings.Thesecondcomponents concernedvith control.
TheLPVS functionsunderthe supervisiorof the relevantministry andtechnicalservicef the state It is one
of thebasicprinciplesof the LPVS, which relieson the privatizationof veterinaryservicesandthe emphasiof
thestateonits kingly role regardinganimalhealthservicesThe controlis equallyensuredy the associatiorof
herdersvho havearight to examinethe activities,the follow-up andthe quality of the servicesfferedand
provided.Thethird components concernedvith raisingawarenessf the organization®f herdersjocal
authoritiesgtc. This aspecis importantin orderto disseminaténformationon basicanimalhealth,the
importanceof preventiontherole andplaceof the CAHW, etc.

In Niger, the developmentof LPVS beganin 2003.Thanksto the supportof different technicaland
financialpartnersandtheinvolvementof the Ministry of Livestock,newLPVSssawthelight of daythroughout
theyears.In 2014,Niger had16 LPVSswith a networkof about545operationalCAHW, spreacut over29
departmentsndcoveringabout49% of thelivestockpopulation.The LPVS approachis now acknowledgeas
idealfor Nigerto ensureguality animalhealthservicego local livestockkeepers.

The LPVS approactalsobenefitsfrom a legislativefoothold, which allowsfor it to be spreadbut widely over
theterritory of Niger. In a ministerialorderdefiningthe missionsof the LPVS andtheir conditionsfor
installation,a cleardivision of therolesandresponsibilitieof public andprivateveterinaryserviceds included.
Thelegislationmentionghe CAHW, recognizinghemaskey players.Theybenefitfrom ajudicial statusmust
undergostandardizedrainingandobtaina certificateallowing themto exerciseheir professionThe
monitoringframeworkandsupervisiorof the CAHW arealsoclearlydefinedby law. It alsoequallystateghat
paraprofessionalsanonly operateunderthe supervisiorof privateor public veterinaryservices.
Theexampleof the LPVSsandtheir legalfooting in Niger'slegislationcanthusinspireothercountriesn the
regionandincite regionalintegrationinstitutionsto harmonizethe gapsbetweerthe existingframeworks.

9. Website or link to supporting documents and contact e-mail address to the person
submitting this practise:

Eddy TimmermansProgramsExpert,VSF Belgium: e.timmermans@vsf-belgium.org
https://veterinairessansfrontieres.be/mediatheque/service-veterinaire-prive-de-proximite-un-dispositif-a
x-enjeux/
https://veterinairessansfrontieres.be/mediatheque/publications-fr/services-veterinaires-prives-de-proxir

———n
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