














As responsible for the course, Adrian and Stefanie were informed well before the course that they 
had a total budget of SEK 100.000 at their disposal. They were also informed that this amount should 
cover all course costs including their own compensation for organizing and teaching the course. In 
practice, they decided to divide the SEK 79.500 that remained after costs for external teachers and 
instrument rent had been covered, equally between them (meaning that SEK 39.750 were allotted to 
each). This is by no means controversial and was also approved by Mattias. 

The default routine when an organizer/teacher hired by SLU is compensated by the research school is 
that the agreed sum is simply transferred to a project account specified by the person. This is also 
how Stefanie was compensated. Adrian, on the other hand, has an unusual employment situation 
where he is only hired 25% by SLU (through the confocal platform). He therefore asked at an early 
point whether he could be compensated by personal salary instead. Mattias brought this question to 
Lotta Olsson (economy administrator at Plant Biology) who said that it should indeed be possible 
since he is not already hired to 100% by SLU. Adrian was informed about this. A critical consequence 
of this alternative solution though, is that the compensation will now be subject to both LKP and OH. 
This means that the original SEK 39.750 would shrink to roughly SEK 16.000. The mistake from 
Mattias side was that this was not clearly communicated to Adrian at an early time point. Adrian 
therefore expected a transfer of SEK 39.750 to his personal account rather than SEK 16.000.  

In an effort to resolve this, the compensation to Adrian was bumped up somewhat to about SEK 
20.000 (about SEK 50.000 with LKP and OH). Based on oral communication, Mattias was under the 
impression that this solution was acceptable to Adrian (which was also reported at the steering 
committee meeting on Oct 22). But, in a mail sent on Oct 24, Adrian made clear that he was not 
happy with the solution and that he is considering to take the “issue to the next level”. 

If we decide to meet Adrian’s request to get the full SEK 39.750 transferred to his personal account, 
another ca SEK 20.000 must be transferred to him. With LKP and OH this means an additional cost of 
roughly SEK 50.000 for the research school. The total cost for the confocal course 2019 would then 
become roughly SEK 163.000 instead of the SEK 113.667 approved by the steering committee on Oct 
22.     

 

 

 




