ZIMBABWE HUE FOR AGRIFOSE2030 HOLDS A THEORY OF CHANGE {TOC) WEBINAR
FOR FACULTY AND RESEARCH STUDENTS AT CHINHOYI UNIVERSITY OF TECHNOLOGY

Oy thee 13th of Movember 2025, the Zimbatrwe Hub of AgriFese2 030, howsed under Chinhoyi Universily of Technalogy, hosted a research webinae on the
Theary of Change (Toll) reseanch framework. The webinar was especially beneficlal to resesrch sfudents from across varlous disciplines within the
insttution, paficularty ingucing tem inte adaplive ways in which ToC can be customized as a results-driven and outcormas-oriened tfemplata for
resaach within the context of franslating scence o pactioe 2rmongst cormmunilies whens research finds effeclual ntereentions

The webinar faclitaior, Or. lsabal Vogel, highighied how the Thaory of Changsa framewark has ganed a lot of trachion in curiculum design a5 academic
regeanch oughl o be mesored by 15 impac] in mallers of Sustanability and Beelincods in diferent jurgdictions, In s regard, smphasis was on how
To/Z-inspirad research was driven by the endeavour to foster a change in attitudes, behaviowrs, approaches and ways of |fe emongst communities that
razaanchars conduct therr researches in,

The webinar fited in perfectly with earme af the flagship projects currently being conducted at Chinhoyi University of Technology under Professor Robert
Musundie, the Zimbabees hutr leades, Ong such initative i (he Black Soldier Fly (BSF) project, a nowel and inngvabive projest thad bas immanse pobential
25 8 stslanable and |0w-00s! protein sowos for animal feed and Tor wesle management. Supported by iniatives ke the FAD'S FISHIACP programime,
CUT conducts research, trains farmers and axtension officers, and has esisblished demc siles to dermoneirate the benefits of BSF larves. The project
aims fo reduce reliance an radiional feed ingredients, boost the aquaculiure Secor, and combribube 1o wakte reducion and climate resilience in he
oMLY,

Viiih @ chean sel of oulcomes like cosl-compression, emvirgnmental slewardship, incusivity amongs srall holder farmens and adherence bo e menils of
B arcular econcmy, the Tol webingr turmed out to be 20 endghiening expenence that resonabed wilh the focus driving the Zimbabae hub. Pursuant 1o the
mitiad To workshop that Chinhoys University of Tachnelogy had held for vanous research champions chosen from different schools and wnits af the
Zirnipatrwe Institute of Puble Admingstraion and Menasemen (ZIPAM) on Friday 13 June 2025 the 130 Movesniber 2025 webinar cams in as a
foiloes-up capsciy buildng initigthve 1o consclidabe and augrment the research framework principles and to explors scope for cperatonaising the emplse
adapieely avan in araas thal ware nob dreclly within te scope of Agrcu e

‘With the phyzical main see of the workshop being the Deans Boardroom at Chinhay: Univarsity of Technoiogy, the webinar adopted 8 bended aporoach
That save samie Facully and shudents paricipating remorely via zoom, 0 was attended By over 40 pardicipants incuding DPhil and MPhil sludents wider
e Vice Chencelior's Scholership, Postgreduste candidates and Early Carser Ressarchers. These were drawn from varous disciplines including,
Agriculture, &, Wildlife, Natural Scences, Erginserng Soances, Matenal Scances, Health Scienca, Business Sciencas among others. Ovarslly, the
wabinar highlighted the value of ToT in enhancing researh uptike, research use, and research mgact | foregrounded ToO's role 38 a0 enabler of
planning, montaring and accountabilty, particutarty fram the perapactive of research's mandate o clarify and oblen stekenalder buy-in for collabaoretnve
change-dnvan projects.
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