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Ledningens genomgang

You will find a english version of this document further down

1 Syfte

Syftet med det har dokumentet ar att beskriva hur ledningens genomgang for miljo
och kvalitet planeras, genomfors samt foljs upp pa alla nivaer pa SLU.

Rektor, ledningsrad och Administrativa Chefs Gruppen (ACG) representerar hogsta
niva. Andra ledningsgrupper ska rapportera sina resultat genom att lagga protokollet
pa sin SharePoint.

2 Ansvar

Ledningens representant ansvarar for planering, genomférande och uppféljning av
ledningens genomgang.

3 Genomférande

Ledningen skall tva ganger per ar, foretradesvis samband med ordinarieméten, ga
igenom miljoledningssystemet for att sakerstélla dess fortsatta lamplighet, riktighet
och effektivitet. Ledningens genomgang skall dokumenteras, protokollen ska sparas
pa angiven plats i SharePoint samt arkiveras.

Materialet skall ge ledningen forutséttning att genomfora en utvardering av
miljoledningssystemet. Ledningens genomgang omfattar aven andrade férutséttningar
och ataganden om standig forbattring av miljoledningssystemet.

Ledningens genomgang ska ha minst féljande punkter pa agendan

3.1 Var

e Uppfdljning av atgarder beslutade vid ledningens tidigare genomgangar

Utskrifter av det har dokumentet ar kopior som inte &r styrande. Om du skriver ut ett dokument,

stam av utgdvan mot originalet varje gadng du anvander dokumentet.

Printing of this document are not controlled. If you print a document, check the original every
time you use the document.
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3.2

Uppfoljning av beslutade miljomal och/eller faststallande av nya. Vid
ledningens genomgang for Ull ska SLU:s 6vergripande miljomal och
certifikatsspecifika mal, inklusive mal inom olika avdelningar/institutioner,
foljas upp.

Utvardering av efterlevnad av milj6lagstiftning, andra krav och férvantningar
fran intressenter

Genomgang av forandringar i omvarldsanalysen
Genomgang av forandringar i miljoaspektlistan samt systemets miljoprestanda
Genomgang och forandringar i miljoriskanayls samt analys om majligheter

Behov av forandringar/forbattringar i miljéledningssystemet

HOst

Uppféljning av atgarder beslutade vid ledningens tidigare genomgangar

Uppféljning av beslutade miljomal och/eller faststallande av nya. Vid
ledningens genomgang for Ull ska SLU:s 6vergripande miljomal och
certifikatsspecifika mal, inklusive mal inom olika avdelningar/institutioner,
foljas upp.

Genomgang av miljoérevisionsrapporter och avvikelser fran interna och
externa miljorevisioner

Genomgang av forandringar i intressentanalysen

Status och trender for korrigerande och férebyggande atgarder
Behov av forandringar/forbattringar i miljéledningssystemet
Resurser for miljéledningsarbetet

Ledningssystemets l&mplighet och effektivitet

3.3 Ytterligare fragor for enheter eller institutioner som &r

kvalitetscertifierade

For de delar av SLU som ocksa ar certifierade mot 1SO 9001:2008 ska ocksa foljande
punkter tas med:

Kundreaktioner

Processers prestanda och produkters éverensstammelse med stéllda krav
Resultat av NKI (kundernas tillfredsstéllelse)

Resultat av NMI (medarbetarnas tillfredsstallelse)

Utbildningsbehov
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e Avstdmning av policyer
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English version of Management Review

1. Purpose

The purpose of this document is to describe how the Management Review for

environmental and quality work is planned, implemented and monitored at all levels

of SLU.

The Vice-Chancellor, the Management Council and the Administrative Managers
Group (ACG) represents the top management level. Other management groups will

report their results by adding protocols to their SharePoint.

2. Responsibility

The Management Representative is responsible for the planning, implementation and

follow-up of the Management Review.

3. Implementation

The top management shall twice a year, preferably associated with regular meetings,
review the environmental management system to ensure its continuing suitability,

adequacy and efficiency. The Management Review shall be documented and the

protocols shall be saved on the designated folder in SharePoint. The protocols must

also be archived.

The material should provide the top management a foundation to conduct an

evaluation of the environmental management system. The Management Review also
includes changing circumstances and the commitment to continual improvement of

the environmental management system.

The Management Review should have at least the following points on the agenda

3.4 Spring

e Follow-up actions from previous management reviews

e Follow-up of established environmental objectives and/or the establishment of
new ones. Also, during the management review of Ull, a follow-up of SLU"s
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3.5

overall environmental objectives and objectives that are specific under each
certificate, including objectives within different departments/institutions

Evaluation of compliance of environmental legislation, requirements and
expectations of stakeholders

Review of changes in the environmental conditions.

Review of changes in the list of environmental aspects and the system's
environmental performance

Review and changes in analysis of environmental risks and analysis of
opportunities

Need for changes / improvements in the environmental management system

Fall

Follow-up of actions from previous management reviews

Follow-up of established environmental objectives and/or the establishment of
new ones. And also, during the management review for Ull, follow-up SLU"s
overall environmental objectives and objectives that are specific under each
certificate, including objectives within different departments/institutions

Review of environmental audit reports and nonconformities from internal and
external environmental audits

Review of changes in the stakeholder analysis

Status and trends of adjusted and preventive actions

Need for changes/improvements in the environmental management system
Resources for environmental management activities

The management system's suitability and effectiveness

3.6 Additional questions for units or institutions that are certified

For those parts of SLU, that are also certified to 1ISO 9001: 2008, these following
points should also be included:

Customer reactions

The performance of processes and the conformity of products with stated
requirements

Results of customer satisfaction (NKI)
Results of employee satisfaction (NMI)
Educational needs

Control of policies
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