


Naturvagledning bidrar till att deltagaren utvecklar sin
egen relation till naturen och kulturlandskapet.
www.slu.se/cnv/naturvagledning .

Prenumerera pa utskick fran CNV via
www.slu.se/cnv-utskick.
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PROGRAM

Att ta fram naturvagledning
med hjalp av checklistan for varldsledande pedagogik

Introduktion

Checklistan
Eva Sandberg, CNV

Vad gors redan?

Inspiratorer:

1. Varldsarvet Hoga Kusten / Kvarkens skargard
Malin Henriksson

2. Hadrian’s wall
Nigel Mills

Paus
Gruppsamtal

Lardomar. Vad ta med oss?
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CHECKLISTA FOR
VARLDSLEDANDE PEDAGOGIK

— for forvaltare och andra som utvecklar kommunikation
och naturvagledning i nationalparkerna

Formuleringen "varldsledande pedagogik” ingar i
programforklaringen for varumarket Sveriges nationalparker. Det
betyder att arbetet med kommunikation och besokarnas
upplevelser ska prioriteras.

Meningen ar inte att exakt definiera eller mata "varldsledande
pedagogik” — men att vi ska ha en hog ambition for arbetet med
upplevelser och naturvagledning.




Naturupplevelser
Kvalitet
Kunskap
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CHECKLISTA FOR VARLDSLEDANDE
NATURVAGLEDNING | NATIONALPARKER

Utgangspunkt i varumarket — skapa samsyn
CNV, Naturvardsverket och NP referensgrupp

TIO PUNKTER att beakta med forklaring och goda
exempel (ska fyllas pa framat) i besoksforvaltningen

Olika forutsattningar for besoksforvaltning i olika
nationalparker




CHECK 1

Ha en klar idé om vad ni vill kommunicera och varfor
— utga fran nationalparkens unika varden och hur
besokarna kan uppleva dem.

Fordjupa kunskap, starka upplevelser, skapa engagemang

Vad ar viktigast att beratta/kommunicera? Allemansratt/foreskrifter

lokala naturvarden och globala mal? Vad vill ni lara av besdkarna?
Vad vill ni att besokarna ska fa se och uppleva och var kan de gora
det? Rod trad.




CHECK 2

Valj de metoder som passar hos er
— valj metoder lampliga for er nationalpark och era
besokare. Utga fran vad ni vill uppna.

"message before media” naturum, naturstig, skyltar, vevlador, poesi
eller konstprojekt




CHECK 3

Tank pa att allt kommunicerar
— det ar helheten som raknas, med alla ingaende delar.

Webb, entré, formgivning, sociala medier, bemotande, vardskap,
placering av skyltar och deras skick, hur andra pratar om parken os
v. Ga i besOkarens skor.




CHECK 4

Lar kdnna besdkarna
— kommunikation sker pa besokarnas villkor och varje
besokare ar unik.

Malgrupper ar viktigt, men forsok lara kanna pa fler satt an det
generaliserade. Experten, facilitatorn, upplevelsesokaren o s v.
Kunskap, motiv, intressen, oro, konflikter och forhoppningar.




CHECK 5

Hjalp besdkarna att hitta in i naturen
— ta hjalp av alla sinnen och ge besokare mojlighet att
forsta och skapa en relation till nationalparken.

Detta ar naturvagledning i praktiken. Konsten att hjalpa besokarna
att personligen lara kanna en plats. Att lyfta fram det ni tycker ar
viktigt samtidigt som ni bryr er om vad som ar viktigt for besokaren.




CHECK 6

Var tillgangliga bade foére och efter besok

— ge besokare goda mojligheter att forbereda och folja
upp sitt besok.

Kanna till, Vilja till. Hitta till. Hitta dar. Hitta in. Minnas/Dela
BesoOkets faser: Beslut. Ankomst. Anknytning. Exit




CHECK 7

Ta reda pa vad besokarna upplever i parken

— hitta vagar till kommunikation med besokare och ta vara pa
feedback

Har finns manga metoder utdover enkater och mycket att lara till
exempel fran naturum och museivarlden.




CHECK 8

Involvera alla som ”"&ager” parken

— ge mojlighet for aktorer i och kring nationalparken att
vara delaktiga

Planering och samsyn, naturvagledning och forvaltning — bjud in
och samarbeta med foreningar, narboende och natur-/turismforetag
for att genom upplevelser engagera besokare for naturvard och

omradets varden.




CHECK 9

Hitta former for delaktighet, interaktivitet och dialog

— intressera er for besokarnas berattelser, asikter,
tankar om parken och sitt besok.

Oppna ocksa for samtal om konflikter och kontroversiella fragor.




CHECK 10

Strava efter standig utveckling

— satt mal for arbetet och folj upp dem.

Planering for och utveckling av naturvagledning ar en pagaende
process. Omvarldsbevaka. Folj upp.

Planera, genomfor, utvardera och utvecklal!




SLUTLIGEN

Hog ambition och allt fler besOokare — kraver tillrackliga resurser

"Det beror pa”

Dela med er av goda exempel
Aktorsutbildningar

Stod att fa hos CNV — Handbok for planering

Naturvagledningsplanering, utveckling pagar
Tva exempel




HUR JOBBAR VI REDAN MED DETTA?

Frageformular

Svara om varje rekommendation i checklistan:
- Vi jobbar bra med detta

- Vi behover jobba mer med detta

- Jag vet inte hur vi jobbar med detta




ATT KOMMUNICERA ISTID | g vesomarn
OCH LANDHOJNING | vorr s




Virldsarvet Hoga Kusten/Kvarkens skdrgard dr den

basta platsen i hela vérlden att uppleva och forsta
landhojningen efter den senaste istiden.




VAGLEDNINGSPLANERING - VARA VARFOR OCH HUR

Varfor dar Hoga Kusten och Kvarkens skdrgard ett varldsarv?
Hur berdittar vi om det pa bdsta sdtt at olika grupper?

Var vill vi berdtta det?

Kunskap att Aktorernas

CNVs viktiga roll g e
utgd frdn engageman



VARLDSARVETS PLAN OCH CHECKLISTAN

1. Ha en klar idé om vad ni vill kommunicera

3. Tank pd att allt kommunicerar

4. Lar kanna besdkarna

8. Involvera alla som "dager” parken

10. Strava efter standig utveckling



MALGRUPPER
& PLATSER

Var finns besokarna och var vill vi
ha dem?

Vad vill vi kommunicera pd de
olika platserna?

Malgrupper:

Fysiska Intresse och
forutsattningar: forkunskap:

-ej sd rorliga -okunnigt nyfikna
-barnfamiljer -specialisterna
~friluftsfolk -scannarnd

-naturentusiasterna



TACK!

https: / /highcoastkvarken.org



https://highcoastkvarken.org/sv/projekt/

Ta fram naturvagledning med
checklistan for varldsledande
pedagogik

Nigel Mills

(Nigel Mills Heritage)



Case study from Hadrian’s
Wall World Heritage Site
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What will be covered?

» Strategic planning for interpreting the World Heritage Site for
visitors

* Visitor research - understanding both current visitors AND
potential visitors (those who currently don’t visit, but who
might if the offer is right)

* Partnership working



Fit with the checkilist:

« Communicating the unique values of special places in ways
that appeal to and interest visitors

* Understanding visitors and potential visitors, so
communication is effective

* Usinginterpretation to enable visitors to connect with the
unique values and to understand and help with protecting
and maintaining those special values

* Thinking about the visitor experience in a holistic way, pre-,
during and post- visit and in all its forms (interpretation runs
through the whole visitor journey - pre and post visit)

» Working together, in partnership, to jointly deliver common
goals



Hadrian’s Wall and Hadrian’s
Wall Country — large, extensive
areas

Lots of different locations and
things to do and see

Many different access points
Lots of both cultural and natural
WEREEE



Five big challenges

* Repetition - different locations can all end up doing and saying the same things for
the same audiences.

* Inspiring and motivating visitors - NOT just giving them information

* Partnership working - different interests, different organisations, working
differently to different timescales, with different priorities

* Redundancy - plans and strategies can rapidly become redundant. Need a more
flexible approach which can adapt and change over time whilst retaining an overall
sense of direction and purpose.

* Dealing with cultural and natural heritage - often sit uncomfortably together.



Introducing Hadrian’s Wall



Hadrian’s Wall WHS

e 150 miles long - 80 miles of the Wall itself plus 70 miles of Roman coastal
defences down the Cumbrian Coast.

* Hadrian’s Wall Country - 10 miles north and south of the Wall and 10 miles in
from the coast — so around 2,000 square miles.



A complicated partnership
landscape

« 12 Roman sites and museums operated by five organisations
* 1other WHS (The Lake District)

« 2 National Parks

* 2 Areas of Outstanding Natural Beauty

« 10 Local authorities

« 3 Tourism Destination Management organisations

* Hundreds of landowners

« Over 1 million people living in Hadrian’s Wall Country
* Many local communities

 Many different access points

« Two main N/S corridors to the E and to the W

* Lots of subsidiary access points



Interpreting the WHS

 The Roman Wall and it’s military infrastructure is the primary
focus for the WHS

* 2009 — most sites doing similar things — Roman forts + when
and how the Wall was built and functioned

* Why bother to visit more than one?

* One pile of Roman rocks looks pretty much like the next pile
of Roman rocks!

* And the same goes for the objects!



And what about the other stuff?

* For the visitor, the experience is as much about the landscape
as it is about the physical monument.

* For many the experience of the monument is disappointing as
illustrated through audience research.

 Removed from its landscape context it is simply the remains
of a wall — a pile of stones.



Landscape frames the Wall

 The drama and beauty of the landscape setting and the
feeling created of being on the edge of the civilised world,
brings the monument to life as Rome’s northern frontier.

* Especially around Housesteads where the visitor looks
northwards across an apparently wild moorland vista.

 The landscape serves as a giant and eloquent
interpretation panel, requiring no words to impress upon
the visitor a core meaning of the monument.



Landscape in WHS Management Plan

* Contribution of wider cultural and natural landscape is
recognised in the brand for Hadrian’s Wall WHS -
‘Hadrian’s Wall Country’

* But the Management Plan makes little reference to other
cultural or natural heritage other than as ‘setting’

* Whilst recognising the existence of the other, the two are
set up in opposition so resolution of competing values at
any location becomes a form of conflict management

A

HADRIAN'S WALL
C O UNTRY




Interpretation Framework

* A deliberately contextual approach -
for the visitor, the monument and the
landscape cannot be separated

* Presentation of the monument needs
to transcend the physical remains to
include their cultural and natural
context

* Primary interpretation theme: the
‘north-west frontier of the Roman
Empire’, reflects the core values of the
World Heritage Site

* Secondary theme: the wider cultural
and natural landscape of the WHS



Interpretation Framework

 An advocacy document that proposes a thematic approach to
interpretation using principles of good interpretation practice.

e Visitor rather than monument or object focused, seeing Hadrian’s Wall
as an object that illustrates the narrative of the Roman Frontier rather

simply as a physical monument, and placing the monument in its
cultural and landscape context.

* Focus here on primary theme - ‘the North West Frontier of the Roman
Empire’



Interpretation Framework

* Based on extensive audience research - existing and potential visitors,
focus groups, site visits, 300 telephone interviews.

* Essentially a menu of themes and ideas through which to explore the
narrative of the Roman frontier and its cultural and natural context.

e A structure through which interpretation can move beyond the simple
presentation of ‘things’ towards ideas and themes that visitors can
connect with.

* Select ideas and themes appropriate to a particular site, its physical
assets, its context, potential audiences and potential for differentiation

* Flexible - giving overall direction and purpose, but adaptable to
changing circumstances and opportunities.



Audience Research — key findings

* Contrary to expectations, Hadrian’s Wall is NOT well-known and is not
perceived as an easy place to visit ‘remote’, ‘desolate’, ‘moorland’, ‘cold
and bleak’, ‘stones and ruins’, ‘wild open spaces’ ‘what is there to do?’
‘Where is it?’ ‘Is there just a wall?’ ‘how do | get there?’ ‘are there any
toilets?’

 Widening the interpretive offer to encompass the wider narrative of
the Roman Frontier (not just the Wall, forts and soldiers) provides a
clear opportunity to broaden the visitor offer and address issues of
perception, appeal and attracting new audiences. Multiple narratives.

* People’s prior knowledge is often shaped by early years education. An
important limiting impact on visitor understanding, perception and
likelihood of visiting. Not surprising, but needs to be understood.

* Participants responded positively to the people focused stories and
themes proposed in the Interpretation Framework



From this:






Provocation:

“The chief aim of interpretation is not instruction,
but provocation.”

We are still building frontiers today.......

Prompt visitors to thinkl



Interpretation concept and themes

“Hadrian’s Wall is at the centre of the dynamic story of the north-west
frontier of the Roman Empire.

This frontier evolved from the first to the fifth centuries AD in response to
changing political, social, economic and demographic forces within the
Roman Empire, and the changing role and status of Britain as an Imperial
Province

The heavily militarised frontier zone has left a rich legacy through which
we can explore its story and understand its resonance with the modern
world.”

« People of the Empire The Roman Army

e  Frontier Lives * Before and After
° Edge of Empire ® Power and Control
e Britain — a Roman * The Frontier and its

Province Environment



Application of the framework

‘I was expecting all these Roman sites and
museums to be doing exactly the same thing.

| was wondering how | was going to fire the
Imaginations of my readers to visit different places.
But they are all different and its really interesting
to visit each of them and get a different
perspective.’ (2017)



Application of the Framework

“l have visited Hadrian’s Wall many
times. This is the first time | have
seriously considered the social and
personal consequences of the Wall”

“The only museum | have been to that
really links the past with the present.
Amazing, moving and relevant. The
whole Roman area is fantastic but the
‘wall’ images are so moving and so
relevant.

Thank you!



Interpreting the landscape

* A core project
recommended under the
secondary theme was a
place to celebrate the wider
cultural and natural
landscape of the area

* This has been realised
through the National Park’s
Landscape Interpretation
Centre at ‘The Sill



Pre- and post-visit



Legacies — roll out across Roman frontiers

 Two important legacies
additional to on-the-
ground application.

* First: Interpretation
Framework approach
rolled out to the Upper
German/Austrian
frontier and the Dutch
Limes.



Legacies — Heimat museums in Bavaria

* Lots of objects *no interpretation *each museum very similar *a few, older,
volunteers * lack of interpretation & presentation skills * few visitors * no funds



Legacies — partnership working

* Second: the development of
partnership approaches to delivering
interpretation across the WHS
through the concept of a dispersed
exhibition

e Simultaneously across all the sites
and museums across the whole WHS

 Communicating the full scale of the
WHS and the diversity of the offer

* Encouraging multi-site visiting

 Wall Face and Hadrian’s Cavalry



Hadrian's Cavalry — partnership in action

6 partner organisations

* National and
international loans
including BM, NMS,
Germany, France, Private
collections

* Events programme
including Turmal!

e Arts and learning
programme

e April — September 2017



Partnership in action — management plan

Online only, focused, flexible.



Partnership in action — management plan

Partnership Board

e Local authorities (8)

 Regional tourism agency

* Regional university

* Trail partnership

* National heritage conservation body

* National nature conservation body

* National Park authority

» Heritage attraction/museum managers (5)
* Independent Chair

Delivery groups

* Conservation, planning and heritage management

* Archaeological research

 Marketing and transport

 Learning and interpretation

 (Community engagement an underlying principle,
across all areas of activity)



Partnership in action — management plan

Simple, clear aims, achievable objectives, rapidly updateable



Thanks!

Nigel Mills

(Nigel Mills Heritage)



FLER WEBBINARIER FOR FORVALTARE | AR

www.slu.se/np-webbinarier

- Att ta fram en naturvagledningsplan for ett skyddat naturomrade

- Att jobba med aktorssamverkan i en nationalpark




Tack for att ni deltog!

Inspelning av webbinariet publiceras pa
www.slu.se/dokumentation-np-webbinarier.

Fragor? Per.sonnvik@slu.se

slu.se/cnv
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