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Strategic action plan for the 
Platform Plant Protection SLU 2017-2020 

Background 

Plant protection is an important area for society and research. For instance, in Sweden 
FORMAS was recently given the task by the government to assess plant protection research 
in Sweden and to suggest a research agenda1.  Governmental authorities lead initiatives such 
as monitoring and risk assessment of invasive species and pests, and JTI, LRF and SJV have 
developed a plant protection strategy for the horticultural sector2. In the European Union, 
plant protection directives are developed and implemented. Globally, plant protection is a 
major component for food security and environmental health3. 

SLU has a wealth of expertise and invests considerable resources in the area of plant 
protection with research that balances production and environmental goals (Appendix 1).  

In 2014, the vice chancellor endorsed the Platform Plant Protection to promote and 
coordinate plant protection research performed across SLU’s faculties. The goal is to 
strengthen plant protection research and cooperation within SLU and towards the outside 
community of stakeholders. In addition, the Platform Plant Protection is to initiate and 
implement educational activities, collaboration and dialogue with stakeholders. The platform 
received funding of a total of 18 million SEK. 

The first period 2014-2016 - strengthening collaborations at SLU 

During the first three years, the platform has been dedicated to creating links among 
researchers within SLU (Appendix 2). For instance, more than 80 researchers working with 
plant protection at SLU met for a two-day conference in Tranås 2014 – a unique occasion 
where plant protection researchers at SLU gathered in the same place. Furthermore, plant 
protection in undergraduate education at SLU was inventoried and the results summarized in 
a report (2014, SLU:s undervisning inom växtskyddsområdet) and a workshop in 
undergraduate education was organized for teachers in plant protection in 2015. In 
cooperation with a range of stakeholders, the platform participated in the organization of a 
national conference (Växtskyddskonferens in Uppsala 2015). In addition, four research 
projects including collaborations across SLU’s faculties were funded in 2015 (see further 
www.slu.se/platformplantprotection/research-projects). 

Strategic planning for the second period, 2017-2020 

During three workshops in 2016 with open invitation to all SLU researchers and with 
stakeholder participation, the vision and strategic planning of the platform’s continued work 
was discussed and developed. A vision and overall platform goals were defined and a plan for 
the use of the remaining resources was suggested. The result of this work is summarized in 
this strategic action plan. 

The main thrust of the plan is to better use the wealth of expertise within basic and applied 
research on plant protection at SLU for achieving results on practical, solution oriented 
problems, to strengthen SLU’s profile in plant protection in society and to strengthen links to 
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stakeholders. If successful, the activities of the platform are expected to ensure external 
funding in future as well as increased core funding from SLU. 

Vision for plant protection research at SLU 

The vision for plant protection research at SLU is a balance between production and 
environmental goals. A functional chain from basic research to application in practice is in 
place through the platform exploiting all possible collaborations and synergies within SLU. 
Collaboration between disciplines approaches problems from a systems’ view and not just 
targeting single organisms, making the application of SLU’s plant protection research more 
successful. 

Goals  

The Platform Plant Protection has two main goals, one with focus inside SLU and one that 
focuses on activities outside SLU within Sweden: 

Within SLU the goal is to create an open forum to plan for future research and funding 
opportunities in plant protection at SLU. The aims are to improve communication between 
scientists at SLU working with plant protection, to create inspiration and clear models to 
meet future plant protection challenges, and to obtain funding for research. 

Outside SLU the goals are to create contact points for a dialogue between Swedish 
stakeholders and SLU, to help national funding agencies define relevant research agendas for 
plant protection research, to demonstrate that SLU bridges theory and practice, and to 
communicate SLU’s competence to a wider public. 

Resources 

The budget of the platform for the remaining period 2017-2020 is 9 million SEK, one half 
from SLU and the other from three faculties (Forest Sciences, Natural Resources and 
Agricultural Sciences, and Landscape Architecture, Horticulture and Crop Production 
Science). The platform has employed Katja Fedrowitz as coordinator as a short-term 
commission for 40-50% of full-time for one year with the tasks to support the establishment 
of focus groups and extension courses, to develop and manage the platform’s homepage, to 
follow up ongoing activities of the platform, and to develop a communication strategy for 
popular science information about plant protection at SLU. 

Objectives for the second period 

The main objective for the period 2017-2020 is to strengthen the collaboration between 
researchers and stakeholders. Strategic planning and the outcome of workshops have defined 
three main activities that would simultaneously achieve the goals of improved dialogue, 
coordination of resources and strengthening the profile of plant protection within and outside 
SLU: 

• Establishing focus groups for researcher - stakeholder collaboration 
• Implementation of extension education and life-long learning 
• Improved dissemination of information on plant protection research at SLU. 
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The three objectives are connected to each other as extension education and life-long learning 
as well as the dissemination of information are likely outcomes of the work by the focus 
groups. 

Interestingly, with these objectives and aims the Platform Plant Protection is well in line with 
the requests of several stakeholders and agencies, such as JTI, LRF, SJV 2 and FORMAS 1, 
which would like to see the development of a platform that will strengthen cooperation and 
innovation within the field of plant protection in Sweden. 

1. Establishing focus groups 
The main aim of focus groups within the platform is successful collaboration between 
researchers and stakeholders. A focus group will explore problems, opportunities, and 
solutions in a delimited area by sharing, collecting and summarizing knowledge and 
experience among researchers and stakeholders. Focus groups will base their work on active 
participation of and dialogue between stakeholders and researchers. They will be tasked with 
investigating important Swedish problems within plant protection and reporting the outcomes 
to the wider community. 

The following activities will be required of a focus group: 
• Delimiting its specific area of interest, 
• Basing its work on active participation of and dialogue among stakeholders and 

researchers, 
• Identifying problems and opportunities in the defined area of interest, 
• Summarizing current practices and scientific knowledge, 
• Developing possible solutions to the problems identified, 
• Based on this, developing proposals for future research and practical solutions, 
• Dissemination of the knowledge gathered. 

Focus groups are envisioned as being to some extent similar to those funded by the European 
Commission (EIP-AGRI Focus Groups). Their task is described as following: 

“Focus Groups collect and summarise knowledge on best practices in a specific 
field, listing problems as well as opportunities. They take stock of the state of 
play in research and practice and highlight possible solutions to the problems 
identified. (…). They identify ideas for applied research and for testing 
solutions in the field (…) and propose ways to disseminate good practices.” 4 

Focus groups within the Platform Plant Protection will include farmers, foresters and other 
practitioners, advisers, representatives from governmental and non-governmental 
organisations, and researchers, all based in Sweden. Expertise from different areas and 
faculties of SLU in both basic and applied sciences should be taken into account. 

Problems chosen within each group should be of economic importance and special emphasis 
should be on finding environmentally sound and sustainable solutions. Pesticides should 
therefore not be at the centre of the solution; instead, systems’ solutions, such as Integrated 
Pest Management (IPM) should form the core solution. 

Focus groups should concentrate on plant protection areas relevant for Sweden that are broad 
but well-defined with each focus group concentrating on a specific area. The following list 
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gives examples of possible areas for focus groups within the Platform Plant Protection. Note 
that these areas are examples, suggestions for focus groups within other areas are welcome: 

1. Open field vegetable production – Here the expertise of the LTV and NJ 
faculties can be combined; possible stakeholders are LRF-trädgård, 
Hushållningssällskapet and Jordbruksverket. 

2. Monitoring and risk management – All three faculties have expertise in 
this area; possible stakeholders are Jordbruksverket, Skogsstyrelsen and 
Naturvårdsverket. This theme would include both established and invasive 
pests. There is scope to work with the newly created Risk Assessment group at 
SLU. 

3. Perennial woody crops (including orchards, nurseries, and agroforestry) – 
Problems in perennial woody crops (such as orchards) can be approached from 
the faculties LTV and S; possible stakeholders are Äppelriket, LRF-trädgård 
and Jordbruksverket. Both forestry and horticulture are dependent on producing 
good basic material and there are many problems in nursery production to be 
solved; possible stakeholders are LRF-trädgård, Skogforsk, Skogsstyrelsen, 
Svenska Skogsplantor and associations such as E-planta, Växtforum or 
Sveplant. 

4. Agricultural production – for instance, cereal based crop production 
systems can have a central role here and there is expertise at the faculties NJ 
and LTV; possible stakeholder are Hushållningssällskapet, Sveriges Frö- och 
Oljeväxtodlarna, Föreningen Sveriges Spannmålsodlare, Potatisodlarna, 
thematic groups at FältForsk, LRF, and Jordbruksverket. 

5. Urban plant protection – This is a growing area of research that would 
require all three faculties to solve coming problems; possible stakeholders are 
Föreningen Sveriges Stadsträdgårdsmästare, Scandinavian Turfgrass, 
MISTRA, Länsstyrelsena, Movium inom SLU, Naturvårdsverket, and 
Jordbruksverket. 

The work of each focus group will be led by an operative core group of approximately two to 
four researchers and possibly stakeholders (Fig 1). It is the core group that will initially apply 
for funding from the Platform Plant Protection. The core group is responsible for planning 
and reporting the activities of the focus group. The core group must be led by researchers 
from SLU, including at least two faculties. 

Members of the larger focus group include more researchers, mainly (but not necessarily 
exclusively) from SLU, and stakeholders such as farmers, foresters and other practitioners, 
advisers, and representatives from governmental and non-governmental organisations, all 
based in Sweden. The number of participants in the focus group should range between five 
and 20 persons to sufficiently cover the selected area and be effective (Fig 1). 
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Fig 1. Composition of the focus group and possible supporting resources. 

The working mode may look different in the different focus groups and depends on the 
chosen theme, but a possible model could look like this (Fig 2): 

 
Fig 2. Possible working model of the focus group. Dissemination in popular form can occur 
in several of these steps 
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In a first workshop that is held with all members of the focus group, practical experiences and 
scientific knowledge are shared and problems in the focus group theme are identified. 
Second, potential solutions to problems are formulated in smaller working groups. A 
preliminary literature survey could be included to identify knowledge gaps and pilot studies 
could be suggested. The outcome of these working groups is summarized in mini papers. 
Third, the focus group reassembles for further discussions, designs a way forward and 
develops ideas for research and innovation. 

Each focus group is expected to deliver the following to the Platform Plant Protection: 

• A discussion paper that summarizes the identified problems that the focus group will 
deal with 

• Overview of current practical and scientific knowledge related to the identified 
problems 

• A final report summarizing the group findings and recommendations for research and 
solutions 

• Dissemination of results in popular form. 

The final report will be made available at the website of the Platform Plant Protection. 

The work of the focus groups can result in educational activities, strategic monitoring of 
funding sources, particularly within the EU and other international fora, applications for 
funding, dissemination of information, or other outcomes. At future national plant protection 
conferences, satellite meetings with focus groups can provide the opportunity to discuss their 
work. After the initial start-up phase of the focus groups with seed-money from the Platform 
Plant Protection it is hoped for that the groups as well as the established cooperation between 
stakeholders and researchers will continue. 

In order to maximize efficiency and work outcome, focus groups are encouraged to engage a 
professional facilitator to lead group meetings, thereby ensuring a fruitful dialogue among 
researchers and stakeholders. 

It is anticipated that each focus group meets at least twice over a period of about one year.  

2. Extension education 
Extension education as referred to here can be defined as the application of scientific research 
and new knowledge to practices through education of practitioners, advisors, and other 
interested actors. This can be achieved for example in form of courses, workshops, seminars 
or other educational activities. The aim of extension education is to use the wealth of 
expertise in plant protection at SLU in close collaboration with stakeholders. 

The platform aims to fund approximately four courses per year that are held at different 
locations in order to assure that a wide range of stakeholders will have the possibility to 
attend. Courses may be arranged in cooperation with the focus groups. 

The core of each course is a theme, for example the contribution of molecular biology to 
plant protection, intercropping, pheromones or the biology of important pest, diseases, or 
weeds. Themes should be based on the interest of stakeholders, who will receive a 
questionnaire by the platforms coordinator beforehand. Themes relevant for horticulture, 
forestry, and agriculture will be chosen for at least three of the courses. 
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Courses can have different lengths and forms, but 1-2 day courses are anticipated. As an 
example, during a one-day course, three to four lectures could be alternated with group 
discussions and time for questions. It is expected that teachers and young scientists from 
diverse areas will be included in each course and that participants will have different 
backgrounds and expertise. 

Course documentation will be available on the platform’s website after the course. Material 
developed for these courses will also be made available for use in undergraduate and graduate 
courses at SLU. 

The Platform Plant Protection will only fund one course event on any particular theme to 
allow a start of continued course activities funded by the participating stakeholders or other 
parties. 

3. Dissemination of information 
Currently, there are a large number of scientific publications concerning plant protection 
produced at SLU, but only few are easily accessible or known to a wider public. A range of 
popular science channels, such as factsheets, have been available at SLU, but many of them 
are out of date and not updated. The specific objective of dissemination of information aims 
to improve the communication of SLU’s competence to a wider public by: 

• Taking stock of current and previous information sources about plant protection 
research at SLU and by stakeholders 

• Making current material accessible from the platform’s Swedish and English websites 
with links to the websites of stakeholders 

• Developing a communication strategy for the results of plant protection research at 
SLU 

• Building a SLU-wide popular science conduit for plant protection. 
 
Actions 

1. Focus groups 

The Platform Plant Protection will invite researchers to apply for seed-money for focus 
groups that bring together new constellations of scientists at SLU to attack plant protection 
problems in close collaboration with stakeholders. The call will have two stages in order to 
reduce unnecessary work and to maximise a beneficial outcome for applicants. In the first 
stage, a relatively small application will be asked for, for which confirmed contacts with 
stakeholders will not be needed (Appendix 3). All applicants will be informed whether or not 
they are invited to continue with a second application and will receive feedback on the stage 
1 proposal. The first call will come out at the end of 2016 and will close on the 15th of 
February 2017, the second call will close on the 12th of May 2017.  In total, 4 focus groups 
will be funded. 
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Timeline: 
Action Steps 
What Will Be Done? 

Responsibilities 
Who Will Do It? 

Timeline 
By When? 

Step 1: Call for focus groups – stage 1 Chair/coordinator with help 
from management board 

 16 December 2016 

Step 2: Receive applications for stage 1 Chair/coordinator and 
administrator 

15 February 2017 

Step 3: Process applications for stage 1 
and give feedback to applicants including 
invitations for stage 2 

Management board with 
help from administrator 

Week 9, 2017 

Step 4: Receive applications for stage 2 Chair/coordinator and 
administrator 

12 May 2017 

Step 5: Process applications for stage 2 
and establish focus groups 

Management board with 
help from coordinator 

Week 22, 2017 

Step 6: Focus group workshops; 
formulation of problems within each 
theme. 

Facilitator? Core group with 
help of coordinator 

 

Step 7: Formulation of potential solutions 
to the problems; possibly a literature 
search to identify knowledge gaps. 

Core group  

Step 8: Final report of focus groups Core group  
Step 9: Dissemination of final report Coordinator  

2. Extension education 

The Platform Plant Protection will invite researchers to apply for seed-money for extension 
education. The call will come out in the beginning of 2017. Applications can be send in 
continuously during 2017 and 2018 for activities held until 2020. The Platform Plant 
Protection will only fund the same activity once to allow a start of continued activities funded 
by the participating stakeholders or other parties.  

Timeline: 
Action Steps 
What Will Be Done? 

Responsibilities 
Who Will Do It? 

Timeline 
By When?  

Step 1: Questionnaire to stakeholders  Coordinator Completed before 
the end of 2016 

Step 2: Call for extension education Chair/coordinator with help 
from management board 

January 2017 

Step 3: Approval of applications Management board During steering 
group meetings 3-4 

times a year 
Step 4: Decision on teachers and course 
locations 

Applicants  

Step 5: Course preparation, including 
teaching material 

Applicants  

Step 6: Course Applicants  
Step 7: Evaluation and dissemination of 
course material on the website 

Coordinator After the course 
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3. Dissemination of information to researchers and stakeholders 

Timeline: 

Action Steps 
What Will Be Done? 

Responsibilities 
Who Will Do It? 

Timeline 
By When? 

(Day/Month) 
Step 1: Summary on information 
sources on plant protection research at 
SLU and their use by researchers and 
stakeholders 

 Coordinator with help of 
management board 

2016-2017  

Step 2: Putting material on the 
platforms website and establishing links 
to websites of stakeholders 

 Coordinator continuously  

Step 3: Developing a communication 
strategy for the results of plant 
protection research at SLU 

Coordinator with help of 
management board 

during 2017 

Step 4: Developing a web-based 
popular science conduit for plant 
protection 

Coordinator with help of 
management board 

during 2017 

Evidence of success/ evaluation process - indicators 

1. Focus groups 
• Number of participating scientists from SLU 
• Composition of groups showing new or strengthened collaborations among 

researchers and stakeholders 
• Number of proposals written and funded 
• Willingness of stakeholders to fund and use this method for analysing plant 

protection problems. 
• Publication of summaries and dissemination 

 
2. Implementation of extension education and life-long learning 

• Number of courses arranged per year 
• Number of participants (and number of returning participants) 
• Course evaluations 
• Material produced and made available to a wider public 

 
3. Dissemination of information to researchers and stakeholders 

• Accessibility of material on plant protection at the platforms website and via 
links to other websites 

• Web statistics 
• Accessibility of popular science information for stakeholders 

  

9 
 



PLATFORM PLANT PROTECTION, SWEDISH UNIVERSITY OF AGRICULTURAL SCIENCES Strategic action plan, December 2016 

References 

1 Formas (2016). Växtskyddsforskning för hållbarhet och konkurrenskraft. Regeringsuppdrag om 
växtskyddsforskning – rapport. 
http://formas.se/PageFiles/15378/Formas%20Slutrapport%20Va%CC%88xtskyddsforskning%201603
11.pdf 

2 Institutet för jordbruks- och miljöteknik (JTI), Lantbrukarnas riksförbund (LRF) och 
Jordbruksverket (SJV) (2016). Växtskyddsvision för svensk trädgårdsnäring. En strategisk forsknings- 
och innovationsagenda. 
www.jti.se/uploads/jti/sia_vaxtskyddsvision_for_svensk_tradgardsnaring_webb.pdf 

3 Food and Agriculture Organization of the United Nations (FAO) International Plant Protection 
Convention (IPPC) 
https://www.ippc.int/en/themes/environment-protection/ 
https://www.ippc.int/en/themes/food-security/ 

4 European Commission (2015). EIP-AGRI Focus Groups. Sharing knowledge to inspire action. EIP-
AGRI Service Point publication. 
http://ec.europa.eu/eip/agriculture/sites/agri-eip/files/eip-
agri_brochures_focus_groups_2015_en_web.pdf 

  

10 
 

http://formas.se/PageFiles/15378/Formas%20Slutrapport%20Va%CC%88xtskyddsforskning%20160311.pdf
http://formas.se/PageFiles/15378/Formas%20Slutrapport%20Va%CC%88xtskyddsforskning%20160311.pdf
http://www.jti.se/uploads/jti/sia_vaxtskyddsvision_for_svensk_tradgardsnaring_webb.pdf
http://www.fao.org/home/en/
https://www.ippc.int/en/themes/environment-protection/
https://www.ippc.int/en/themes/food-security/
http://ec.europa.eu/eip/agriculture/sites/agri-eip/files/eip-agri_brochures_focus_groups_2015_en_web.pdf
http://ec.europa.eu/eip/agriculture/sites/agri-eip/files/eip-agri_brochures_focus_groups_2015_en_web.pdf


PLATFORM PLANT PROTECTION, SWEDISH UNIVERSITY OF AGRICULTURAL SCIENCES Strategic action plan, December 2016 

Appendix 1: Scientific Strength of Plant Protection Research at SLU 

In Heikki Hokkanen’s assessment of plant protection research in Sweden it is clearly stated 
that “Research on pests . . . all involve numerous high-quality basic research projects . . .”. 
This is also in line with the results of the SLU “KoN” assessment completed in 2009. 

It is fair to say that plant protection research at SLU is competitive in an international 
context. The following table is not exact, but gives an indication of SLUs strength. The 
chosen publications include all that mention a plant disease, plant pest, or weed species and 
all publications that address theories, basic mechanisms as well as biological and chemical 
control that can be interpreted as having importance for plant protection. 

2009-2015 PhDs/year Publications (refereed journals)/year 
SLU 10.125 115 
Wageningen 12.5 250 
(without nematology and 
virology)  190 

UC Davis - 140 

Using a selection of the top 20-25 researchers the following distribution of the h-index (a 
measure of citations and publications) at the 3 universities is: 

h- index SLU Wageningen UC Davis 
>35 14% 37% 15% 

25-34 23% 20% 30% 
20-24 23% 20% 10% 

10 to 19 40% 23% 45% 

Wageningen clearly has many well cited researchers. This is possibly a reflection of 
Wageningen’s central position within Europe (large participation in EU projects). The 
comparison between SLU and UC Davis (College of Agricultural and Environmental 
Sciences) is quite even. It is impossible to compare core resources and external grants but an 
estimate of all resources to plant protection at Wageningen is about 200 million SEK per 
year, for SLU it is about 144 million SEK per year. 

Funding to plant protection research at SLU 

Core funding to plant protection research at SLU is about 46 million SEK per year (excluding 
the funding for the Platform Plant Protection)  and external funding to plant protection 
research is about 93 million SEK per year– this give a total of 139 million SEK per year to 
plant protection research at SLU. 

Breaking the total funding down by the three areas: 

 
SLU External Total / year PhDs /year Pubs/year 

core funds 
(SEK) grants (SEK) SEK 2008-2015 2009-2015 

Entomology 16 836 000 43 854 435 60 690 435 4 57 
Plant 
Pathology 24 046 000 46 073 478 70 119 478 5 51 

Weed 
Science 4 940 000 3 425 726 8 365 726 1 7 

Total 45 822 000 93 353 639 139 175 639 10 115 
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Appendix 2: Platform Plant Protection activities 2014-2016 

During 2014-2016 the Platform Plant Protection has used its allocated resources for the 
following projects and activities: 

• Funding of four independent research projects (calls 2014 and 2015) with 
collaboration between different faculties and subject areas 

o Identification of genomic regions for general and host specific virulence in the 
fruit canker fungus Neonectria ditissima by genome-wide association analysis. 
Project leader: Kerstin Dalman 

o Population growth dynamics and competition - with black-grass in focus. 
Project leader: Ullalena Boström 

o Biological control of plant pathogenic nematodes by the fungus Clonostachys 
rosea. Project leader: Magnus Karlsson 

o Novel techniques to control the invasive Drosophila suzukii fly. Project 
leader: Paul Becher 

• Strengthening of plant protection in undergraduate education 
o Rapport (2014, SLU:s undervisning inom växtskyddsområdet) 
o Workshop on collaboration in undergraduate education in plant protection, 

Norrköping 2015 
• Organisation of two conferences: Plant protection against pests and weeds at SLU 

(Tranås 2014; internal conference) and Växtskyddskonferens (Uppsala 2015; national 
conference for agriculture, forestry and garden in cooperation with Jordbruksverket, 
Skogsstyrelsen, LRF, Skogforsk, Hushållningssällskapen, SCA, Svenskt Växtskydd, 
Kemikalieinspektionen, Naturvårdsverket and Skogsägarna). 

• Call for funding of a PhD-level course 
• Three workshops on strategic planning of research in plant protection at SLU 

(2016, Norrköping, Uppsala, and Alnarp) 
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Appendix 3: Call for Focus group proposals, Platform Plant Protection 
SLU 

Call for Focus group proposals, Platform Plant Protection, SLU 

The Platform Plant Protection at SLU is launching a two-stage call for researchers at SLU for 
funding the establishment of a maximum of four focus groups that will work with different 
areas of plant protection in Sweden. This call is part of the strategic action plan of the 
Platform Plant Protection (www.slu.se/platformplantprotection/strategic-action-plan) to bring 
together new constellations of scientists that address plant protection problems in close 
collaboration with stakeholders. We urge you to carefully read the strategic action plan in 
preparing your proposal. 

In Sweden and globally, plant protection is a major component for food security and 
environmental health. Across the European Union, plant protection directives are developed 
and implemented and it is an important area for society and research. 

SLU has a broad and diverse expertise in the area of plant protection with approximately 100 
researchers engaged in a wide range of approaches and applications that are practised for 
protecting crops and forests from damage, with base in a number of biological sciences, e.g. 
ecology, evolution, physiology and cell biology. 

In general, plant protection research deals with minimizing yield losses in forestry, 
agriculture and horticulture by a number of organisms that are considered pests: e.g. birds, 
mammals, weeds, insects, fungi, bacteria, nematodes and viruses. 

The aim of the focus groups is to achieve results on practical, solution-oriented problems by 
using this wealth of expertise at SLU in close collaboration and dialogue with stakeholders. 

What is a focus group? 

We will provide a short introduction to focus groups below, but please read the more detailed 
description in the strategic action plan of the platform in developing your application. 

A focus group has the purpose to explore problems, opportunities, and solutions in a 
delimited area by sharing, collecting and summarizing knowledge and experience between 
researchers and stakeholders. 

The following activities will be required of a focus group: 
• Delimiting its specific area of interest, 
• Basing its work on active participation of and dialogue among stakeholders and 

researchers, 
• Identifying problems and opportunities in the defined area of interest, 
• Summarizing current practices and scientific knowledge, 
• Developing possible solutions to the problems identified, 
• Based on this, developing proposals for future research and practical solutions, 
• Dissemination of the knowledge gathered. 
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The outcome of the focus group should be presented in a final report which is made available 
on the website of the Platform Plant Protection. Additional results of the focus group work 
can include ideas for educational activities for stakeholders (extension courses), strategic 
monitoring of funding sources, funding proposals or other outcomes. 

Composition, funding and results of the focus group 

Each focus group consists of a core group of approximately two to four researchers and 
possibly stakeholders. It is the core group that will initially apply for funding from the 
Platform Plant Protection. The core group is responsible for planning and reporting the 
activities of the focus group. The core group must be led by researchers from SLU, including 
at least two faculties (see fig 1 in the strategic action plan). 

Members of the larger focus group include more researchers, mainly (but not necessarily 
exclusively) from SLU, and stakeholders such as farmers, foresters and other practitioners, 
advisers, and representatives from governmental and non-governmental organisations, all 
based in Sweden. The number of participants in the focus group should range between five 
and 20 persons to sufficiently cover the selected area and be effective (see fig 1 in the 
strategic action plan). 

Each group of successful applicants of stage 2 will receive funding of approximately 1 
MSEK to conduct their work. This should cover all costs related to the focus group work, e.g. 
for meetings (facilitator, travel costs, venue, and accommodation), salaries and other 
expenses.  

The focus groups are expected to present their results and recommendations, at the latest, in 
June 2019. At least two face-to-face meetings are anticipated per year during the working 
period of the focus group. 

Each focus group is expected to deliver the following to the Platform Plant Protection (see 
also fig 2 in the strategic action plan): 

• A discussion paper that summarizes the identified problems that the focus group will 
deal with 

• Overview of current practical and scientific knowledge related to the identified 
problems  

• A final report summarizing the group findings and recommendations for research and 
solutions 

• Dissemination of results in popular form. 

The report will be made available at the website of the Platform Plant Protection. 

Who can apply? 

A core group of 2-4 researchers employed at SLU from two or more faculties will be the 
main applicant. Participation of stakeholders in the core group will be a merit but is not 
essential. Please note that the application includes two stages (see under Application below), 
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in which only applications that have been invited for the second call need to specify members 
of the entire focus group. 

Focus group themes 

Both basic and applied sciences should be taken into account when forming the larger focus 
group. The focus area of the focus group should be linked to plant protection with particular 
relevance for Sweden. Representation in the wider focus group of different research 
disciplines including basic and applied sciences and novel collaborations are meriting. 

Each focus group should concentrate on a plant protection area relevant for Sweden that is 
broad but delimited. Examples of possible areas are: open field vegetable production, 
monitoring and risk management, perennial woody crops, agricultural production, and urban 
plant protection. Please note that these areas are examples and that the platform welcomes 
other ideas. 

More information 

Please read more about focus groups and the background of the Platform Plant Protection in 
the strategic action plan (www.slu.se/platformplantprotection/strategic-action-plan) and on 
the platform website www.slu.se/platformplantprotection. 

Application 

Applications for the first call should contain a ‘Focus group plan’ that can be a maximum of 
3 pages (A4) long (2.5cm margins around, written with the font Times New Roman 12, single 
line spacing) and should include: 

 Core group members 

 Focus group area 

 General aims and specific targets 

 Background 

 Brief description of possible collaborating stakeholders and scientists and their roles in the 
wider focus group (confirmed contact with these is not required for stage 1) 

 Time plan including milestones and outputs 

 Budget outline 

The deadline for the first call is the 15th of February 2017; 23:59:59 (GMT+1). Applicants 
will receive feedback and will be informed whether or not they are invited for the second call 
by the 6th of March 2017. 

Appendix 3 
 

http://www.slu.se/platformplantprotection/strategic-action-plan
http://www.slu.se/platformplantprotection


PLATFORM PLANT PROTECTION, SWEDISH UNIVERSITY OF AGRICULTURAL SCIENCES Strategic action plan, December 2016 

Applications for the second call can only be made by invitation and detailed further 
instructions will be included in that invitation. The deadline for the second call is the 12th of 
May 2017; 23:59:59 (GMT+1).  

Evaluation 

Applications will be read, evaluated and ranked by the members of the platform’s steering 
committee. 

Criteria for evaluation 

Priority will be given to focus groups of interdisciplinary nature. Other important criteria for 
evaluating applications are that the focus group 

1. Contributes to improved knowledge and solutions for plant protection in Sweden and 
beyond, 

2. Develops dialogue and collaborations among plant protection researchers and 
stakeholders, 

3. Provides up to date information on the state of the art in the defined area, 
4. Generates research proposals with increased chance of attracting external funding, 
5. Adds value compared to other stakeholder-researcher networks, 
6. Strengthens SLU’s role as a sectors university for agronomy, forestry and 

horticulture. 

Where to send your application 

Mail your application electronically as a pdf-file to Marnie Hancke with cc to Riccardo 
Bommarco and Katja Fedrowitz. Marnie.Hancke@slu.se; Riccardo.Bommarco@slu.se; 
Katja.Fedrowitz@slu.se. 

Further questions? 

Please contact the platform coordinator Katja.Fedrowitz@slu.se or the chair 
Riccardo.Bommarco@slu.se. 

 

 

 

We look forward to receiving your applications! 

The Steering Committee 
Platform Plant Protection SLU 
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