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The project - Regenerative Nature Tourism  

Aims to promote accessible and regenerative tourism and to enhance the well-being of entrepreneurs in 

the project area by building networks and clusters, developing courses, guidebook, and novel thematic 

tourism experiences. By the increased competence of entrepreneurs and developing thematic tourism 

experiences co-created together with customers, researchers, local community, and entrepreneurs, 

tourism firms can attract new customers. Finally, the competitiveness of the tourism firms is enhanced 

while bringing wider benefits to the travel destination. Cross-border products through cross-branch 

networks and clusters support the understanding of valuable joint culture and rich history as well as how 

our prosperous but vulnerable nature is as a resource for all. Thus, the acceptability of sustainable 

tourism services increases, and tourists take home lessons on how to give back to nature. Regenerative 

tourism will increase well-being and prosperity for nature, society, culture and a more stable income for 

entrepreneurs. 

The project started 09/2023 and ends 08/2026. 
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Greetings from the project! 

Summer is finally here and it’s time for a little update regarding our Regenerative Nature Tourism 

(REGGAE) project. One of the first tasks in the project was getting familiar with the concept of 

regenerative tourism – which turned out to be much more complex and diverse than we first thought.   

In a nutshell, regenerative tourism can be seen as taking sustainable tourism “to the next level”. Instead 

of minimizing the negative effects of tourism or aiming for “the zero effect”, the purpose is to positively 

influence and benefit the host area from the perspective of environment, culture, and local communities. 

This process has been described as long-term renewal and increasing the capacity of places, 

communities, and their guests. Concerning this, tourism practices are not seen as business activities, but 

as processes of regeneration.  

One factor that differentiates regenerative tourism from other tourism forms is that it is not seen as a 

tourism type, but rather as a mindset or “inner sustainability”. Hence, the phenomenon is closely related 

to the values, attitudes, and world views of the companies, customers, policymakers, and other 

stakeholders involved in “the collaborative process” of regenerative tourism.  

The project partners  

 

Gold of Lapland  

University of Eastern Finland 

SLU, Swedish University of Agricultural Sciences  

Centria University of Applied Sciences 

Business Kristinestad 

Mid Sweden University 



Luke, Natural Resource Institute Finland (Project coordinator) 
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Operation of Strategic Importance 

 

Reggae was selected as  Operation of Strategic Importance – higher visibility for how EU funded projects 

can benefit our daily lives! 

The Steering Committees of the Interreg Aurora programme  appointed five projects as Operations of 

Strategic Importance (OSI). The projects will tell the story about the importance of cross-border 

cooperation funded by Interreg Aurora and the contribution by the European Cohesion policy. 

Check for more: OSI status 

Sustainability  

Social, ecological, and economic sustainable development is an overarching goal of the Interreg Aurora 

Programme. The REGGAE project contributes primarily to the UN Sustainable Development Goal 12: 

Ensure sustainable consumption and production patterns.  The main targets under SDG 12, for the 

project, is by 2030 to ensure that people everywhere have the relevant information and awareness for 

sustainable development and lifestyles in harmony with nature.  

https://www.interregaurora.eu/operations-of-strategic-importance-higher-visibility-for-how-eu-funded-projects-can-benefit-our-daily-lives/


Check for more: SDG 

 

 

https://sdgs.un.org/goals


Project updates 

 

• DEVELOPMENT OF ENTREPRENEURIAL NETWORKS  

We work both in Sweden and Finland with companies that are interested in developing according to 

regenerative principles. We have identified 10 companies in Finland and 10 in Sweden that have the role 

of reference companies. We are going to follow their journey and the communication work with the 

companies has already started with the production of films etc. The communication takes place in our 

social media, LinkedIn and Facebook. Also, the work of gathering these companies on their own 

webpage has started.  

  

• ENHANCING KNOWLEDGE IN TRANSFORMATIVE TOURISM  

Courses 

We have initiated discussions with the Swedish companies about what kind of courses they want to be 

able to develop their companies. There are, among other things, ideas of a course about how to 

maintain ancient cultural land and the significance of that. The idea is that visitors can participate in the 

work and gain knowledge at the same time. Afterwards, the work continues with the Finnish companies. 

It is exciting to hear about all the ideas that the entrepreneurs have. 



  

A guidebook on how to implement transformative steps into creation of offering accessible and 

regenerative tourism services 

  

During winter and spring 2024 we have been planning the content of the guidebook produced in the 

project. The guidebook will be an anthology with text from the researchers in the project mixed with 

stories from the entrepreneurs participating, following their path throughout the project. The target 

group are tourism entrepreneurs in the Aurora area and others interested in the subject. Our vision is an 

inspiring, knowledge-enhancing and graphically nice-looking guidebook. The text will be popular 

scientific, with storytelling elements showcasing the various entrepreneurs. The guide will be published 

digitally in English, Swedish and Finnish in 2026. 

  

Cultural heritage along our coasts 

Cultural heritage is visible everywhere along our coasts. At the REGGAE network meeting in Finland 27th 

of May, we could see a beautiful old boat at the beach. The special thing about this boat is that it has a 

double keel, which makes it much more stable if you for example have to drag it on the sea ice. It is also 

a clinker boat. Did you know that the Nordic clinker boat traditions were inscribed on the Representative 

List of the Intangible Cultural Heritage of Humanity in 2021? It is the craftsmanship of building the boats 

that are inscribed in the list, that is, the traditional knowledge of how you build them. The people of the 

Nordic region have been building clinker boats for almost two millennia, using the same techniques, with 

overlapping planks. 

Check for more: Nordic clinker boat traditions 

Check for more: Ostrobothnian clinker boat traditions 

  

• DEVELOPMENT OF ACCESSIBLE, TRANSFORMATIVE, AND REGENERATIVE TOURISM SERVICES 

We have so far interviewed the participant companies regarding their understanding of regenerative 

tourism. In general, the concept was challenging to understand for many, but, simultaneously, in many 

cases there already were either planned or already existing activities that could be related to the 

phenomenon. Some examples of these were restoring or taking care of cultural habitats, reducing alien 

species, and including the elements of local culture in activities and services. All in all, the discussions 

with the partner companies were fascinating and it was great to see “the positive interest” towards 

regenerative tourism. 

The interviews with the Swedish entrepreneurs are progressing, and we have interviewed 

representatives from five of the reference companies. Although it is too early to present results, we see 

great interest and dedication to issues related to regenerative tourism, which bodes well for the 

continuation of the project. 

https://www.youtube.com/watch?v=PDF6GhV0OG4
https://www.kulturosterbotten.fi/index.php/om-kulturoesterbotten/materialbank/klinkbatstraditioner


At the moment, we are planning the customer research that is going to take place in 2025. In the case 

studies, we are going to examine how customers experience tourism services that involve regenerative 

elements. If you would possibly be interested in this, please contact us for more information. Already 

looking forward to the forthcoming phases of the project!    

  

• EVALUATION OF PROJECT EFFECTS 

Regenerative tourism aims to change the mindset and not only support the entrepreneur economically 

but also support the surrounding society and nature. We will study if the introduction of accessible, 

regenerative, transformative and well-being tourism products developed together with entrepreneurs, 

local community, researchers and customers have the potential to support the surrounding society and if 

the services have a positive effect on sustainable behavior amongst customers and entrepreneurs. The 

research carried out in the project has been launched with company interviews during the spring. Then 

there is a more detailed case study of the activities of selected companies: the study examines how 

companies increase well-being at the level of individuals and communities. 

Project companies 

Company presentation -Brännlandet   

 



 

 

 

Meet a few of the several reference companies taking part in the project! 

TO DREAM GREEN -  INSPIRING STORIES OF RURAL ENTREPRENEURS 

 

Brännlandet  -We want to cherish our fields for the future 

Brännlandet is a farm in Perus, on the Finnish west coast, primarily focused on growing potatoes, as well 

as asparagus and other vegetables. The farm is currently run by the fourth generation of the family. 

The farm's roots are in potatoes and it continues to specialize in this crop.  

 -I am now part of the fourth generation. It was my grandmother and grandfather, who were second-

generation farmers specializing in potatoes, says Jonas Lillgäls. 



After Jonas took over the farm in 2019, the focus shifted towards future development. Jonas and Mari 

Lönnqvist wanted to establish a brand while selling their potatoes directly to consumers, leading to the 

creation of the Brännlandet brand. 

Every year, Brännlandet cultivates approximately six different varieties of potatoes, including both waxy 

and starchy types. The majority of the produce is sold directly to packers. 

In addition to potatoes, the farm also grows clover, grains, and peas. Brännlandet is committed to 

maintaining a crop rotation system that benefits the quality of both crops and soil, ensuring a 

sustainable future for the next generations of farmers. 

Brännlandet sought to introduce a product for direct consumer sales. This initiative led to the cultivation 

of asparagus, a crop not previously available in the area but well-suited to the farm. A small shed was 

built for direct sales and pickups, and now Brännlandet offers potatoes year-round. Given existing 

vegetable production for personal use, expanding production to meet demand was a natural progression, 

which began last year. During the summer, the variety is even greater, and in the long term, there are 

plans to offer more opportunities for self-picking flowers. 

Sustainability is a key focus for Brännlandet.  

 -Preserving the fields for the future is a top priority, as maintaining good field conditions is not only 

sustainable but also enhances crop security, says Mari Lönnqvist.  

 

(photos: Bertils & Jung Ab) 



Company presentation -  Övermark Bed & Breakfast 

 

 

 



 

Övermark Bed and Breakfast: The idea of “what if” 

  

Övermark Bed & Breakfast is housed in an old building that once served as a hospital. Here, guests can 

enjoy hospitality, history, and an atmosphere that is hard to find elsewhere. This is a place where even 

ghosts might become part of the experience. 

For many years, the building functioned as a hospital, treating patients with tuberculosis, broken bones, 

and appendicitis. Sabina and Johan Wickman saw an advertisement that the old Övermark Hospital was 

for sale. After a while, the idea of "what if" started to take shape. 

 -It started with this house being for sale, really. We sat at home and thought, since it is a fairly large 

house, would it be possible to do something with it? 

 -Then we thought, what could be done? It probably started with a dinner discussion. We began to 

elaborate, and it all ended with Excel tables and actual calculations. We chose an old hospital because 

there were many rooms, and rooms are needed for a Bed & Breakfast.Övermark Bed & Breakfast is a 

place where we hope people will be able to enjoy themselves, spend the night, have a good breakfast, 

and then head off on new adventures, says Sabina.  

When it comes to sustainability, Övermark Bed & Breakfast try to avoid disposable packaging and 

plastics.  

 -We use almost exclusively natural materials, with no plastic, except in the bathrooms where vapor 

barriers are necessary. The whole building breathes, we use biofuel for heating, and recycled materials in 

the construction, says Sabina.  

 

(photos: Bertils & Jung Ab) 



 

Company presentation - Horses of Taiga 

 

 



 

Floriane and Rianne, owners of Horses of Taiga, are nature persons through the tips of their fingers. They 

are today living their dream – in symbiosis with animals and nature in beautiful Västerbotten. Life 

brought them slowly to the small village of Svansele, located right next to the north bank of the 

Skellefteälven. One of many places where people go to experience the benefits of the forest. The horses 

on the farm are considered family and are looked after with great care. Here, the individual horse's 

needs are always in focus, which has resulted in horses that are strong, healthy, and agile.  

 -Here I have been given the opportunity to combine my greatest interests in life, Icelandic horses, and 

guided tours. For me, it's living my dream, says Floriane. Furthermore, she believes that the strength of 

the business is rooted in a great respect for both the Icelandic horses and Västerbotten's nature and 

culture. 

 -It is important that the guests get to know the area we ride in, get an insight and understanding of how 

we can protect and preserve it, and that they get an experience that is a clear part of something bigger. 

With us, it is important to have fun on horseback while at the same time demonstrating the importance 

of respect for the horses and the environment. In order to optimize the experience on the tours and 

avoid unnecessary wear and tear on nature, the groups are never larger than five people, explains 

Floriane. 

Floriane and Rianne live by the principle of taking care of their own and those around them. They 

proudly show off Västerbotten, from the Sami culture to the local Norrland cuisine, with a clear goal in 

mind – increased knowledge and familiarity with the area. 

 

Check for more: Horses of Taiga 

https://lnkd.in/d-gdXEP2


Events, ideas, research, and good practices 

 

Experiences from Slow Adventure 

 

 



 

At the end of April, the Swedish REGGAE team members traveled to Scotland on a study trip to learn 

from the experiences of Slow Adventure as an interesting model for sustainable tourism business. This 

was in a way coming full circle. Slow adventure was born as a concept based on the article “Nordic Slow 

Adventure Nordic Slow Adventure: Explorations in Time and Nature” published by the Scottish 

researchers Peter Varley and Tristan Semple in 2015 in the Scandinavian Journal of Hospitality and 

Tourism. The concept of slow adventure was inspired largely by the Nordic concept of friluftsliv. This 

article, in turn, became later an EU-funded project “Slow Adventure in Northern Territories”, which 

included universities and businesses from the regions of the northern periphery in Iceland, Norway, 

Sweden, Ireland, Finland, Northern Ireland, and Scotland, of which Mid Sweden University was also part 

of. This project's outcomes were directly used to create the Slow Adventure business model. In other 

words, this is a great example of academia-business cooperation and cross-cultural pollination. Slow 

Adventure now has partners outside the Nordic context, which further develops this concept into new 

exciting directions. Friluftsliv, slow, and regenerative tourism are interrelated, with interesting nuances 

and strengths. 

One basic principle of regenerative tourism is finding ways to ’leave a place better than it was found’, 

proactively improving the environmental, social, and economic well-being of a destination. With a 

regenerative tourism mindset tourism is imagined as an inseparable part of local ecosystems and social 

networks, rather than happening in an isolated enclave or a bubble. In the tourism sector, short-term 

thinking and reactionary approaches often prevail over proactive planning for long-term sustainable 

coexistence of local communities, the natural environment, and tourists. Ecological restoration can be 

one type of proactive long-term action. How can tourism be part of such activities in the best way? In 

this picture, a Scottish tour guide demonstrates their tourism-supported restorative efforts of 

reintroducing the European oyster population, previously harvested to extinction in the region. The 

effort itself becomes a tourist attraction and an environmental awareness hub. Oysters grow very slowly 

by their very nature anticipating patience and long-term commitment.  

Check for more: Report 

 

(photos: Floriane Colonnier) 

https://valtion.sharepoint.com/sites/REGGAE/Shared%20Documents/Forms/AllItems.aspx?id=%2Fsites%2FREGGAE%2FShared%20Documents%2FGeneral%2FWP%201%20Entrepreneurs%2FBenchmarking%2FReport%20study%20trip%20Slow%20Adventure.pdf&parent=%2Fsites%2FREGGAE%2FShared%20Documents%2FGeneral%2FWP%201%20Entrepreneurs%2FBenchmarking


Seminars and Workshops 

 



 



Reggae's Workshop 27.5. 2024 
The project's first workshop for the reference companies was arranged in the end of May, Monday 27th 

of May, on a warm and beautiful day. We had both Swedish and Finnish project companies participating 

in the workshop led by Anu Nylund from the company Mood of Finland. 

Anu Nylund has a long experience in tourism and education, specializing in sustainability and 

regenerative sustainability among other things. The workshop got together interested companies from 

the Swedish and Finnish side. 

Regenerative thinking is based on a holistic approach, where tourism aims to increase the overall well-

being of individuals, communities, and nature. As Anu pointed out, regenerative is all about learning and 

a process, a shorter or a long ongoing process!   

 

(photos: Sara Kåll-Fröjdö, Lena Enlund) 

 

1 - (photo: Sara Kåll-Fröjdö) 

 



 

2 - "We always go back to where we once "loved life"! 

 

 



 

 

The workshop was arranged as a hybrid and on site workshop in the beautiful archipelago of Vasa and 

Kalle's Inn Resort 

In Sweden, the reference companies and project team gathered at Hotell Lappland in Lycksele, where 

they stayed one more day to participate in Västerbotten’s tourism forum. There, REGGAE researcher 

Henna Konu presented an introduction to regenerative tourism to all present tourism actors of the 

region. 

 

 

https://www.kallesinnresort.com/


 

 

 

 



 

 

 

 

 

• UPCOMING REGGAE'S COMPANY WORKSHOP IN AUTUMN 2024 

SAVE THE DATE: Tuesday, 8th of October - Friday, 11th of October, 2024 

The Swedish and Finnish companies will get together for the first time, visit each other's companies, and 

learn from each other in a cross-border manner! 

Project details and contacts 

Social Media Channels of the Project 

Follow us on our Social Media Channels: 

LinkedIn 

Facebook 

https://www.linkedin.com/company/reggae/?viewAsMember=true
https://www.facebook.com/regenerativenaturetourism/


 

Contact details for the Project Working Group can be found on the  project website 

Project Administration Personnel at  Luke 

Pia Smeds 

Project manager 

pia.smeds@luke.fi 

+358 40 1795309 

 

Lena Enlund 

Research & Development, Communication 

lena.enlund@centria.fi 

+358 44 7250594 

 

 The project Regenerative Nature Tourism, is also called Reggae. The project is funded by Interreg Aurora, 

with co-financing by: 

 

 

 NATURAL RESOURCES INSTITUTE FINLAND  - CENTRIA UNIVERSITY OF APPLIED SCIENCES  - BUSINESS 

KRISTINESTAD - MID SWEDEN UNIVERSITY - SWEDISH UNIVERSITY OF AGRICULTURAL SCIENCES  - 

https://www.slu.se/en/departments/forest-ecology-management/forskning/nordic-nature-health-hub/regenerative-nature-tourism/


UNIVERSITY OF EASTERN FINLAND - GOLD OF LAPLAND  - REGIONAL COUNCIL OF LAPLAND   - REGION 

VÄSTERBOTTEN  
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