
  

 8(13) 

 

 

2024-01-23 

Delegation of Authority in the Department of Urban and Rural Development 

 

This delegation of authority replaces the delegation implemented on 2020-02-03 

 

Research, education, and collaboration are carried out at the Swedish University of Agricultural 

Sciences (SLU) as commissioned by the State. The basic principles governing how the 

government funding is to be distributed among the bodies within SLU are established by the 

SLU Board. The Vice Chancellor has ultimate responsibility for implementing the 

commissions given the university. The Vice Chancellor’s responsibilities are largely delegated 

to the deputy vice-chancellor and to deans (i.e., faculty heads). The deans in turn delegate 

much of the practical work to department heads. The allocation of responsibility among these 

three levels (i.e., vice chancellors, deans, and department heads) is regulated in a document 

detailing the delegation of powers at SLU, which can be found at  

https://internt.slu.se/en/organisation--styrning/decisions-governing-docs/delegations-of-authority/ 

 

The department is led by a Head of Department (HoD), who holds the overall responsibility for 

its activities. Additionally, there is a deputy head of department who actively participates in the 

HoD's duties and is required to step in when necessary, including signing on behalf of the HoD 

in case of their absence. The HoD further delegates his/her responsibilities to heads of 

divisions, directors, deputy HoDs (appointed by the HoD), and study directors (appointed by 

the Faculties). This delegation structure elucidates the allocation of responsibilities within the 

Department of Urban and Rural Development. 

 

The department comprises five subject divisions: Agrarian History, Environmental 

Communication, Landscape Architecture, Rural Development, and the division of Political 

Science and Natural Resource Management (which includes the Swedish Biodiversity Centre 

and Environmental Integration), as well as the division of Technical and Administrative Support. 

https://internt.slu.se/en/organisation--styrning/decisions-governing-docs/delegations-of-authority/
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Additionally, there is CNV, the Swedish Centre for Nature Interpretation within the Department. 

The division of Technical and Administrative Support is led by an administrative manager, the 

subject divisions are led by division heads, and CNV is led by a director. Larger divisions within 

the department may have a deputy division head appointed, and this appointment is made by the 

HoD in consultation with the division head. 

At the department, there is a Leadership Group, led by the HoD. The group consists of the Heads 

of Division, the Director, Directors of study for education and postgraduate education, the Head 

of technical and administrative support. The Leadership Group is advisory to the HoD. 

Powers delegated to the division heads, administrative manager, and the directors 

The HoD has delegated operational, financial, and HR responsibilities to the division heads, the 

administrative manager, and the director. 

Operational responsibilities delegated to subject division heads 

• Together with the subject representatives within the division, the division head is 

responsible for the execution of teaching, research, PhD education and collaboration 

of the highest possible quality within the subject area and given the allocated 

resources. The division head is responsible for ensuring that strategy work is ongoing 

in these areas within the division. 

• The division head is responsible for assembling an Executive Committee (VU) 

consisting of the director of studies, subject representatives, and others who, because of 

their particular duties, may be relevant. Meetings of the Executive Committee are 

convened by the division head. Strategic issues, along with HR and financial issues, 

are addressed at the division level within the Executive Committee. The Committee 

advises the division head. 

• The division head is responsible for initiating a group that supports the strategic 

development of research within the subject area, i.e., a so-called RES (research) group 

within the division. Within the RES group, research strategic issues at the subject level 

are addressed. The group consists of senior researchers and, if necessary, others whom 

the subject area responsible and division head consider important. The group is 

convened and led by the subject area responsible or another senior researcher. The 

group serves as an advisory body to the division head. 
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• The division head is responsible for ensuring that relevant information about the 

division’s activities is communicated via, for example, the Department’s website 

and annual report. 

• The division head is responsible for facilitating and contributing to the implementation 

of decisions made by the HoD. 

 

Operational responsibilities delegated to the administrative manager 

• The administrative manager has overall responsibility for financial and HR 

administration within the Department. This includes responsibility for providing 

administrative support to the HoD, division heads, and the director within the Department. 

Operational responsibilities delegated to the director 

• The director is responsible for managing the Centres’s operations in accordance with 

the agreement in place between the commissioning party and SLU. The director is also 

responsible for strategic planning for the development of the Centre and their areas of 

activity within SLU and in cooperation with other actors. 

• The director is responsible for facilitating and contributing to the implementation 

of decisions made by the Leadership Group and the HoD. 

• The director is responsible for ensuring that relevant information about the Centre 

and the Division’s activities are communicated via, for example, the Department’s 

website and annual report. 

 

Financial responsibilities of the division heads, administrative manager, and the director 

• Responsible for preparing an annual budget of allocated resources 

• Responsible for ensuring that expenditures are kept within the budget, as well as overall 

responsibility for any surplus/deficit in the income statement 

• Responsible for keeping employees well informed concerning the financial framework 

within which the activities must be conducted 

• Responsible for notifying the HoD if anything within the operations is altered to the 

extent that there is a risk that the expenditures cannot be kept within the budget 

framework. 
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• Division heads/directors are responsible for providing the administrative manager 

and HoD with requested documents on schedule and having the expected content 

•  

However, the HoD is responsible for the overall financial results, and any surplus/deficit 

must be discussed in the Leadership Group. The Leadership Group is advisory to the HoD. 

HR responsibilities of the division heads, administrative manager, and the director 

• Responsible for resource planning and staffing in their divisions/centre 

proposed new hires/extensions/terminations are submitted to the HoD for 

decisions 

• Function as work supervisors, are responsible for conducting employee 

development talks and salary setting dialogues, must support the employees in 

their day-to-day work, and have delegated work environment responsibilities (see 

“Delegation of work environment responsibilities …”) 

• Responsible for communication with employees regarding any changes in their job 

duties or the durations of their positions, as well as any other changes that affect the 

day-to-day work 

 

Delegation of work environment responsibilities to division heads, administrative manager and the 

director 

The division heads/directors must see to it that the work environment requirements are met 

within their work groups. This involves seeing to it that: 

• applicable laws and regulations are complied with 

• there is oversight of ongoing operations 

• employee development talks are conducted annually 

• information about the operations is provided via regular workplace meetings 

• workplace injuries and near accidents are reported to the HoD and safety officer 

• rehabilitation and adjustment activities are conducted in accordance with SLU guidelines 

• regular contacts are made with sick-listed employees 

• in case of fire, the staff know how to evacuate the building and where to assemble 

• new employees undergo an established introduction programme 
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Delegation to deputy department head and directors of studies 

Delegation to deputy department head responsible for education: 

• The deputy department head responsible for education is responsible for 

supervising work by administrative staff involved in academic administration, and 

participates in and contributes to the department head’s decision making and to 

implementation processes within the Department. 

 

Delegation to the Department’s education officer.  

The Department’s education officer is responsible for: 

• Overall planning, finances, and follow-up of the Department’s educational 

activities, as well as other issues of strategic importance in terms of under-

and postgraduate studies 

• Consulting with division heads/director of studies regarding the division of 

labour among the teachers in the Department 

• Working to ensure that all teachers have opportunities for competence 

development and research within their positions 

• Monitoring and providing information concerning regulations and strategic 

initiatives, development funding, etc., that affect under- and postgraduate 

education and the conditions under which teachers operate 

• Monitor to ensure that premises, equipment, and other resources used for 

academic activities are used optimally from a pedagogic and financial 

perspective  

• Work to provide favourable working conditions and a positive and creative 

work climate within the teacher group  

• Stimulate academic development efforts 

• Coordinate the Department’s course offerings and take responsibility for ensuring 

that active assessment and quality work are being carried out with a view to 

safeguarding and improving the quality of the academic activities 

• Monitor the Department’s subjects (in a broad sense) in SLU’s under- and 

postgraduate education and in relation to the outside world  

• Serve as the Department’s primary contact person for under- and postgraduate 

studies issues in SLU’s various bodies 

• Deal with issues concerning students’ qualifications for acceptance into the 

Department’s courses, as well as issues concerning individual courses 
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Delegation to the Department’s director of PhD studies 

The Department’s director of studies for PhD studies is responsible for: 

• Providing oversight and advice in connection with applications for acceptance by 

doctoral candidates, and 50% and 75% follow-up of work done by the doctoral 

candidates 

• Supervising the Department of Urban and Rural Development’s Doctoral Programme 

Board’s (SOL-FUN) activities based on specially established guidelines, convening and 

chairing its meetings, preparing agenda items, implementing decisions, and keeping the 

HoD and the Leadership Group informed 

• Providing advice and support to PhD students and supervisors with regard to 

formalities, study plans, and advisorship situations in matters having to do with student 

welfare 

• Formulating and documenting general guidelines for the PhD education in the 

Department based on decisions made centrally by the faculties and SLU (to be carried 

out in consultation with SOL-FUN) 

• Serving as the Department’s contact person for PhD education-related issues in SLU’s 

various bodies, and generally keeping up-to-date on changes within the PhD education 

and informing the Department’s doctoral supervisors and of such changes 

 

 




